
[image: image1.png]The "C-Change" Initiative:

1. Change behaviors.
2. Challenge ourselves to re-think how we work.
3. Certify the results on a daily basis.
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                        12 Principles of Being a Leader in Safety
1. Never compromise safety. 

2. Never pass up someone exhibiting unsafe behavior without correcting it. 

3. Never pass up a physical hazard without securing or correcting it. 

4. Never ask someone to do something you would not ask your family or loved on to do. 

5. Never say anything to your people that you are not willing to write down and sign. 

6. Always use positive people skills and continue to build on your own personal integrity. 

7. Always ensure people receive only the very best training. 

8. Always have and exhibit a positive attitude toward your people            and the company. 

9. Always work at building people's confidence in the company and in yourself by ensuring "I do the right thing for the right reasons because it is the right thing to do." 

10.  Always continue to build and develop a safe, positive and                     productive work environment. 

11.  Always be consistent in your decisions and actively care for       people. 

    12. Always lead by a positive example.
12 Principles of Being a Leader in Safety
� EMBED PBrush  ���








[image: image2.png]


_1066629832

